Gris Daily Production

Date

10-Mar
11-Mar
12-Mar
13-Mar
14-Mar
15-Mar
16-Mar
17-Mar
18-Mar
19-Mar
20-Mar
21-Mar
22-Mar
23-Mar
24-Mar
25-Mar
26-Mar
27-Mar
28-Mar
29-Mar
30-Mar
31-Mar

Mar-2020

Actual

SHIFTC 8 SHIFTA 2 SHIFTB £ bs Per

Lbs Baled

25,668
23,427
27,026
21,771

15,150
16,813
19,245
14,826
25,356

14,480
18,493
15,514
15,081
17,847

20,864

1,797
25,088
19,664
24,757

23,370
25,398
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Lbs Baled

18,833
23,531
23,674
28,354

11,996
14,873
25,192
26,649
19,014

20,573
18,731
19,753
18,125
27,437

20,597
21,730
16,237
21,347
29,391

22,323
29,384
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Lbs Baled

23,430
28,271
24,239
22,258

16,773
27,048
24,889
24,693
20,080

22,319
12,235
16,924
17,274
18,641

24,387
21,116
15,606
23,187
18,376

20,876
28,628
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Prod day Date
0
67,931
75,229
74,939
72,383
0
0
0
43,919
58,734
69,326
67,332
65,115
0
0
57,372
49,459
52,191
50,480
63,925
0
0
65,848
44,643
56,931
64,189
72,524
0
0
66,569
83,410

10-Mar
11-Mar
12-Mar
13-Mar
14-Mar
15-Mar
16-Mar
17-Mar
18-Mar
19-Mar
20-Mar
21-Mar
22-Mar
23-Mar
24-Mar
25-Mar
26-Mar
27-Mar
28-Mar
29-Mar
30-Mar
31-Mar

Ave lbs
Per
24 hours Goal
80,000
67,931 80,000
75,229 80,000
74,939 80,000
72,383 80,000
80,000
80,000
80,000
43,919 80,000
58,734 80,000
69,326 80,000
67,332 80,000
65,115 80,000
80,000
80,000
57,372 80,000
49,459 80,000
52,191 80,000
50,480 80,000
63,925 80,000
80,000
80,000
65,848 80,000
44,643 80,000
56,931 80,000
64,189 80,000
72,524 80,000
80,000
80,000
66,569 80,000
83,410 80,000

100,000
90,000 -

11,996 Actual Lowest producti
28,354 Actual Highest product

19 total shifts

4 Total Shifts above targ

21% Shifts above target (1/:



Avg/ Shift 24,850 24,080 28,202 | 412,380 Total 77,133 Average Per Day

21,704 ave Ibs. per shift
Total Hours 568



Gris Daily Ave Pounds/Day

RO

NI N I AN RN RN R NN
&&mmlw&&mm

PP DD D B o

Q
Q Q Q Q Q
‘L‘L‘Iz'lx‘lz‘lx‘lz‘L‘L%%%‘L%%‘L%‘L‘L‘L‘L‘L‘L‘b‘b%
© AN G SIANEMERENAN '\‘bfb\\'\\
A KA A A X A A CANCA GRS
Axis Title
on shift this month 2,713 Ib.s per production hour
ion shift this month 4.5 700 Ib. cakes per hour

31.0 cakes per shift

et
3 of 80,000 Ib/day)



